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1. Communication Among Delegations and Committees

1. Each delegate has been provided with the contact information of the rest of their delegation. Please get in touch with each other as soon as possible, if you have not done so already. This is vital considering the preconference preparations necessary for GMUN.

2. Taking it Global (TIG) Forums

1. Each committee has their own forum at www.tigweb.org;

1. 1st Committee: http://projects.tigweb.org/first_committee/
2. 2nd Committee: http://projects.tigweb.org/ga_secondcommittee/
3. 3rd Committee: http://projects.tigweb.org/thirdcga/ 

4. 4th Committee: http://projects.tigweb.org/fourthcga/
2. These forums are to be used for communication among the delegates in the same committee prior to the conference. Discussion of the topics as well as aiding each other in research is highly encouraged. The Chairs will also be at your disposal and will use this channel to inform you of committee specific matters. It is imperative everyone join their respective groups since the most up-to-date information regarding each committee will be available here. You will have to sign-up for TIG before you can join the committee groups. The Chairs will accept all requests to join the groups within a few days. 

3. GMUN on Facebook

1. GMUN has made its way to the ubiquitous Facebook as well. The following groups are a good way to keep in touch alongside TIG;

1. Global Model UN
2. GMUN 1st Committee
3. GMUN 2nd Committee
4. GMUN 3rd Committee
5. GMUN 4th Committee
2. Preparation for the Conference

1. Reports of the Secretary General

1. The Secretariat Officials have prepared Secretary General’s reports on the topics to be addressed by the GMUN General Assembly. Much like at the UN, these reports are to be taken as neutral and factually accurate representations of the situation, which are intended to aid the delegates in their deliberations. In the context of GMUN, it is particularly recommended that delegates study the recommendations put forward in the reports regarding the implications to various regional groups. 
2.  Position Papers

1. Each delegate will be required to submit a position paper prior to the conference. This document must address all topics on the Committee’s agenda. 

2. A detailed Guideline for Position Paper Writing and the Deadlines for Submission of the Position Papers has been sent to you together with the SG’s Reports. Please read this Document very carefully and contact your Chairperson or Secretary should you have any questions/concerns. 

Rules of Procedure (RoP)

3. The RoP of GMUN are strongly based on those of the United Nations General Assembly. As such, they differ from several practices typically employed at MUN Conferences. Some of the most significant differences have been highlighted below. 
4. Adopting Provisional Agenda 

1. According to the RoP, the General Committee (which comprises of the President of the General Assembly, the five Vice Presidents and the Chairs of each committee) reviews any agenda items brought to their attention before the conference and offers its recommendations as to which items it thinks the General Assembly should adopt, which items should be allocated to each committee and the order in which order they should be addressed. The plenary of the General Assembly will then votes on the provisional agenda. 

1. The GMUN Secretariat Officials have prepared reports on two topics for each committee. For the purposes of GMUN, these are considered as the topics submitted by Member States to the consideration of the General Committee. 

2. In practice, the suggestions of the General Committee at GMUN will be restricted to whether the committees should discuss one or both of these topics and in which order to do so.  

2. Member States may submit agenda items to the General Committee at any time during the Plenary and they will make a recommendation to the GA as to whether it should be adopted. If a delegation so chooses to exercise this right during the opening Plenary meeting they must take into consideration that the delegates will not have had time to prepare positions for agenda items that were not assigned in advance. 
5. Points

1. Contrary to most MUN simulations, the only point delegates may raise at GMUN is a point of order. This point may be raised when a delegate feels the President or Chair is not conducting the proceedings according to the RoP. Rule 36 of the RoP details how to proceed once this point has been raised.

2. Points of information, direct questions to other delegates or to the officials are not in order. Questions to delegations should be posed during informal consultations. 

3. Points of personal privilege likewise are not recognized at GMUN. Should the delegate require something, the members of the Secretariat may be approached informally. Should the delegate have difficulty hearing another delegation, they may inform a Secretariat official who will ask the Chair to instruct the delegation with the floor to speak louder.  
6. Yields

1. There are no yields at GMUN. Once a delegate has finished their speech, they will return to their seat after thanking the Chair, without yielding to the Chair or another delegate, even if they did not expend the entire time allotted to them.

7. Motions

1. There are four motions that can be used during Plenary and Committee meetings. They include the Motion to: 1) suspend the meeting, 2) adjourn the meeting, 3) adjourn the debate on the item under discussion and 4) close the debate on an item under discussion. The first three motions normally include a reference to when the meeting or debate will resume. 
3. GMUN Spirit of Consensus

1. Various decision making processes are employed at the United Nations General Assembly. While many decisions are put to a vote, most resolutions are adopted by consensus. There are no specific rules for reaching consensus, it is a practice. Should any country request a vote, however, then this right must be respected.  Consensus does not mean that all countries support a resolution that is being considered for adoption; a country that is not entirely in agreement with a resolution may choose to express their reservations by way of a statement either before or after the resolution has been adopted rendering such reservations part of the official record rather than requesting a vote. 

2.  If a consensus is achieved, once discussion on an agenda item has finished, the Chair will simply ask if there are any objections to the proposed resolution. Assuming none are raised, the resolution passes unanimously. The prevalence of this practice varies from committee to committee. When national security interests are at stake or questions of sovereignty are involved, it is harder to reach consensus. This is often true in the First Committee, for example, but applies to other agenda items in other Committees.  

3. Delegates should consult the Secretary General’s reports to get a sense of whether consensus might be possible on a particular issue. Should it be determined that a consensus would be desirable on a particular topic, all efforts of the committee should be directed towards a single resolution. In order to facilitate negotiation and thus consensus, there are various tools at the delegates’ disposal:
1. Delegates may convene at their discretion outside of the committee chambers to discuss any matter of importance. This is similar to the practice followed at some MUN Conferences known as an Unmoderated Caucus. These types of informal consultations, often referred to as “informal informals” at the UN, can continue at any time during the three days of the conference including events scheduled  during the evenings;

2. The Chairperson or Member States may also suspend the meeting in order to allow the entire committee to take part in informal consultations.
3. Moderated Caucuses which are common at other Model UN conferences will not be used at the Global Model UN Conference.

4. The Heads of Delegations and regional groups (see below) will also play a significant role in consensus-building.  

4. Delegation Composition

1. Regional Groups

1. Much of the negotiation in the UN is done within regional groups or negotiation blocs 

2. If each of the 192 Member States was to represent their views individually and had to consult with every one of the remaining 191 delegations on each topic, negotiations would take much longer and building consensus would be more difficult if not impossible. As such, Member States have organized themselves into various negotiating blocs. These comprise of countries which generally share many of the same interests and are often located in the same region of the world. This way, there end up being at most 4 or 5 disparate views which need to be reconciled on each item. 

3. These groups will also be introduced at GMUN and are expected to convene frequently. So far the heads of the G77 (http://www.g77.org/) and the European Union (http://europa.eu/index_en.htm) have been designated; more information on the subject will follow. 

2. Heads of Delegations

1. At GMUN each delegation will have a Head Delegate. They will represent their country as usual in a committee, but in addition to these normal duties, they will be responsible for coordinating the lobbying efforts of their delegation. In practice, this entails representing their country within their respective regional group and ensuring the views agreed on in these groups are advanced similarly across all four committees. 

2. Each delegation is free to determine the Head Delegate by themselves. The decisions are to be made by Monday 27th of July and submitted to globalmun2009@gmail.com.  

3. The Head Delegates will convene as indicated by the conference schedule. These meetings serve to assist the flow of information between the delegates and the organizers, as well as to provide a forum to initiate lobbying. 

3. Security Council Countries

1. Member States currently represented in the Security Council have been allocated an additional delegate and their Head Delegates have been determined by the organizers. Due to their status in the Security Council, these fifteen delegations have more nuanced views on a majority of the topics at hand and thus have more material to research. They also wield particular diplomatic influence within their regional groups.  

2. The Heads of these delegations act just like those described in the previous section; they too have been assigned to a particular committee and should be well versed in these topics. Their added responsibility in negotiation, however, warrants the presence of an extra delegate to aid them. In committees where these delegations have been allotted two delegates, they continue to have only one vote and will share stipulated speaking time should the Chair determine to limit it by delegation.

3. The Security Council will not convene separately; GMUN 2009 simulates only the General Assembly and four of its committees.   

5. Committee Specific Notes

1. Each committee of the General Assembly has their unique nature. To get a better idea of the differences between them listen to the archived web chats on the GMUN website dealing with the work of each committee. 
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